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Purpose of my talk

● Create awareness about Zombie Scrum
● Share our findings while writing the book
● Introduce Strategy Knotworking



Zombie Scrum!



The core symptoms of Zombie Scrum 

1. No desire for contact with the outside world
2. No working product
3. No drive to improve
4. No autonomy, no ownership



Some causes of Zombie Scrum 

● Teams don’t have clue WHY they are doing Scrum (65%)
● Gap between “Business” and “IT” (65%)
● Teams are not cross-functional or lack the safety for it (65%)
● Teams can’t or don’t interact with actual stakeholders (62%)
● Teams don’t or can’t self-organize around Sprint Goals (49%)
● Sprint Retrospectives don’t result in tangible improvements (44%)
● Teams don’t break-down work for coming Sprints (43%)

The percentage represents the number of teams (from 1.764) that responded with 
“rarely” or “never” to the various categories. These are preliminary results.



Meet the Zombie Scrum Research Team

Barry Overeem 
-

Doctor Stubble

Christiaan Verwijs 
-

Captain Curly

Johannes Schartau 
-

Lord Red Beard



Zombie Scrum Ecosystem

● The book “Zombie Scrum Survival Guide”
● A survey “Zombie Scrum Symptom Checker”
● Blog posts with completely new material
● A Zombie Scrum workshop
● A map to find other members of the Zombie Scrum community
● A “newsletter” with fresh stories, insights, and experiments
● The Zombie Scrum Resistance App
● An online database with experiments
● The Zombie Scrum First Aid Kit
● Stickers, banners, posters
● And many more ideas are emerging continuously!

https://medium.com/the-liberators/the-zombie-scrum-survival-guide-883890650267
https://survey.zombiescrum.org/
https://medium.com/the-liberators/zombie-scrum/home


Zombie Scrum Symptoms Checker



Team Report



Feedback on the results



We are currently analyzing the results

Based on 1.195 Scrum Teams



And are including our findings in the book

With the data we gathered, the book is structured around 5 themes:

1. (Zombie) Scrum
2. Build what stakeholders need
3. Ship it fast
4. Improve continuously
5. Self-organize



So what if Zombie Scrum is something 
you recognize? 

How to prevent or fix it? 



In our book, we offer 40+ experiments, 
but if I had to pick one…

Do a Strategy Knotworking workshop!

The #1 
Strategy!



“Strategy Knotworking is an approach 
for shaping the future while creatively 

adapting in the moment”

- Keith McCandless and Johannes Schartau



The 6 Core Questions 



Who should participate

Strategy Knotworking works best when as 
many different perspectives from your 
organization are included. 

So preferable, participants are:

● C-level management
● Management
● Product Owners
● Scrum Masters
● Development Teams
● Supporting departments



How to answer these questions? 

With Liberating Structures, of course! The possibilities are endless!  



Nice! 

But how does this help prevent 
or fix Zombie Scrum? 



Because with Strategy Knotworking everyone 
is involved and engaged in developing and 

evolving strategies to make Scrum 
successful on all levels in the organization!    



Read more about Strategy Knotworking

If you want more information about Strategy Knotworking, check…

● The article: “Turn ideas and ambitions into reality”
● The article: “Strategy Knotworking, a vital skill to quickly respond to change”
● The article: “Moving forward in a new and uncertain world”
● The paper: “Liberating Strategy”

https://medium.com/the-liberators/strategy-knotworking-turning-ideas-and-ambitions-into-reality-d7f968e79195
https://medium.com/the-liberators/strategy-knotworking-a-vital-skill-to-quickly-respond-to-change-c45033cd9b84
https://medium.com/the-liberators/the-liberators-moving-forward-in-a-new-and-uncertain-world-9e9e20724d9e
http://static1.1.sqspcdn.com/static/f/1272828/28039306/1544118930207/Liberating+Strategy+++McCandless++Schartau.pdf?token=9Iys5jS20CmYLNEuC8YykcjCQow%3D


Stay 
Tuned!



Join The Liberators Network
As The Liberators, we aim to unleash organisational superpowers with Scrum and/or Liberating Structures. If 
this purpose inspires you, this The Liberators Network is for you. You're also welcome if you use other 
methods to achieve that purpose.

This meetup is our way to help you support you in your professional journey towards mastery. Our meetups 
focus on peer-to-peer coaching, building networks and the sharing of experiences, lessons learned and useful 
practices.

https://www.meetup.com/The-Liberators/


Like what we do? 

https://bit.ly/supportheliberators


