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What’s funny about Banking?

✓ 50 hrs of research

✓ Over a 1000 videos watched on 

Youtube

✓ $50 paid to Research Assistant 

✓ 80% of videos are about robberies!!!!!

Here is one of my favorites
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What we will talk about today

1. Banking basics

2. The 2008 Financial crisis and how it matters

3. Banks and the world before COVID

4. Projected Impact and Regulatory Response

5. The Empire fights back (or is trying to)

6. Q&A



Different Types of Banks



How banks are supposed to work?



The roots of the 2008 financial crisis
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The 

Regulators 

acted too late 

and too 

slowly and 

said 

“Never again”

No risky products, focus on basics and lend to who can pay you back



The Rise of Fintechs and Big Tech

More than 20,000 Fintechs

with $750 billion worth of 

funding



Leader banks have invested heavily in technology



And then 
the COVID 
crisis hits!
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Impact of 

COVID by 

Industry 

(projected)
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What 

regulators 

took 3 

years to do 

in the 2008 

crisis, they 

have 

already 

deployed in 

3 months



How are 
banks 
responding?
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While everyone awaits a vaccine!!!!



Acknowledge that you are a part of Society

1. Provide pscychological safety to 

customers (extend moratoriums)

2. Accept past biases and address 

inequality systematically (micro-

loans without  collateral)

3. Understand that your brand is at 

stake, so empathy and immersion 

are keys to insight



2. Are you “Digital” Yet?



2. Are you “Digital” Yet?

1. Leader Banks investment in technology is paying off heavily

2. Cybersecurity, AI/ML, Cloud are hot skills right now

3. Automation first is the new rule

4. Digital distribution of software is the new norm



3. Collaboration not competition

1. Recent deals (Google/ Deutsche 

Bank, Allianz/ Microsoft) foretell a 

trend

2. More welcoming of Open innovation 

than before



3. Fintechs have flourished but the road ahead is rocky

1. Funding is drying up quickly 

making viability a challenge

2. This is pushing Fintechs more into 

the arms of traditional 

competitors



4. Blitz scale and Blitz skill

1. Banks need to identify products 

that wont survive this crisis intact

2. Banks also need to reskill their 

employees, particularly front line 

staff in new products and ways of 

working

3. Starting an in-house competitor 

bank is on the minds of many 

banks



5. Your employees matter now more than ever

1. WFH may work for some but is 

very challenging for others (lack 

of space, longer working hours, 

consistent internet etc.)

2. Your stronger connections are 

strengthened, and your weaker 

connections weakened

3. Navigating this over time will be 

challenging for traditional and 

new-age leaders



A G I L I T Y  R E Q U I R E S  

S T A B I L I T Y

Giving employees and 

customers a sense of comfort 

and stability is key

E X E C U T E  F O R  N O W  

A N D  L A T E R

Focusing both on the immediate 

and long-term is how the best 

leaders respond

B U I L D  U P  Y O U R  S T A M I N A

This is a marathon, not a sprint, so 

building up resilience is key

LET'S RECAP



Q&A Time
Any feedback is welcome

You can find me at: linkedin.com/fazal-ilahi1
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