
Credits & Inspirations

Care Personally

Runious Empathy

Manipulative Insincerity

Ignorance

Mistrust

Growth

Defensiveness

Nice but unhelpful 
even damaging

Being Clear but
not kind

Neither clear
nor kind

Kind 
Clear
Specific
Sincere

Low

High

High

Scrum Master's Compass

Challenge Directly

Obnoxious Aggresion

Thank You
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nagesh.sharma@flowsphere.in

Voting - Mentimeter

Vote on a Mentimeter question

What in Scrum can help 
navigate conversations towards 
Radical Candor ? 1-2-4-All

Low

We need to

live Scrum

values

Empathy,

Making the

other

vulnerable :) 

friendly

environment

Scrum

Values

Transparency

, Inspect,

Adapt

trust

Scrum Values can act as

a compass to have

meaningful and valuable

conversations centered

around the rules and

principles of Scrum

Framework to deliver

value.

DoD

Understanding

mindset

Serving

team's

interest

above

individual

Empowerment

& Trust

TRUST

Inspect and adapt

Scrum values

scrum

values

Courage

Mindset

Spreint

Review

Inspect &

Adpat

Openness

ACCEPTANCE

CRITERIA

Transparency

& Openness
Courage,

Respect,

Commitment

Dealing with

5 team

Dsyfunctions 

Phyological

safety

Retrospective

Commitment

& Focus

humanizing

space

Courage

and

Respect

Focus

Openess

Retrospectives

Respect

Artifacts 

Culture

Respect

Encourage

teams about

enacting scrum

values

Daily Sccrum-

Visulaization

Visual Boaard
DEFINITION

OF DONE

Trust

Inspect

and Apadt

politely

converse

the

problem

Trasparency

respect

Scrum

values

DoD


