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Why OKR ?

Scrum (n): A framework within which people can address
complex adaptive problems, while productively and

creatively delivering products of the highest possible value.
— Scrum Guide

Scrum makes clear the relative efficacy of your product
management and work techniques so that you can

continuously improve the product, the team, and the
working environment. — Scrum Guide

Absence of effective product management skills blended with Scrum spawns highly efficient Feature Factories.
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What is an OKR ? (Letter O: Objective)

Objectives are qualitative and clear
descriptions of WHAT you want to

achieve.

By definition, objectives are significant,
concrete, action oriented and (ideally)

inspirational.

Ideally Objectives are described simply
and simply to engage, inspire and
motivate teams/people to achieve their

goals.



What is an OKR ? (Letter K: Key)

= The ldea of "K" is to identify few
indicators which forces our focus on what
is really more important (outcome) and
adding value while achieving the
Objectives.

=" [f we have many key results or indicators
then there is possibly a dysfunction about
understanding this concept..




What is an OKR ? (Letter R: Result)

= A set of measures and metrics that
evaluate the progress of actions towards
the Goal.

= Evaluating the "Keys/Outcomes" against
the set of measures and metrics makes it
"Key Results".

= |deally, for each Goal, we must have
between 2 to 5 key results. If we set the
goal with more than 5 results, we often
lose focus and increase complexity
beyond what is necessary.




OKR Superpowers

Focus

Be clear on your
priorities

Align

Create alignment
& transparency.

Track

Use OKRs to
continuously track
your progress and
create a culture of

accountability.

Stretch

Freedom for teams
to fail and test the
limits of your
potential.



Integrate OKRs in Agile Workflow

WHAT TO ACHIEVE (OBJECTIVES AND KEY RESULTS) HOW TO DO IT (AGILE WORKFLOW)
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What Makes a Great Objective?

Great Objective are often:

Clear (easily communicates what we want to achieve)
Simple / One sentence

Qualitative

Actionable by the team

Independent (as much as possible)

Activity Based Objectives Value Based Objectives

Respond to new tickets within stated SLA EI\/Iinimize customer impact by responding to
high priority tickets within stated SLA.

Refactor our old user management module | Improve the scalability and performance of
old code base

Successfully launch version3 of our product | Increase reach and relevance of our product
- with new features
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What Makes a Great Key Result ?

Activity Based Key Results

Value Based Key Results

Create employee engagement program

Launch new version of the product in the
market

élmprove employee engagement from Xto Y

Increase lead conversion rate from X to Y.

Reduce CAC (Customer Acquisition Cost
 from XtoY)

Achieve Y% conversion rate from free to
paid users.

Achieve a Net Promoter Score of Y%.
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OKR Guidelines

Key Result Type When to use Example

Positive Metric Set a target for a metric Increase revenue per email
where more is better sent by 10%

Negative Metric Set a target for a metric Reduce invoice processing
‘where less is better time from five weeks to two
| ‘weeks

Threshold Target Metric Set a target range for a Automated Test suite to
metric ‘maintain defect capture rate

ébetween 70% and 80%

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Milestone You can't express the result | Release push-notification
as a metric functionality for 2-3 products
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OKR Examples

Weak Average Strong

@5 Objective * Win the Formula One " Win the Formula One " Win the Formula One

___________________________________________________________________________________________________________________________________________________________________________________________________________________________

Key " Increase lap speed " Increase average lap " Increase average lap speed by 2
i 2 i
Result = Reduce pit stop time speed by 2 percent percent
" Reduce average pit | " Reduce average pit stop time by
stop time by one . one second
second '

" Reduce pit stop errors by 50
. percent




OKR Exercise

Objective:
Become healthier in Q3'20 to achieve my career goals.

Key Results:

Reduce number of sick days by 50% by end of Q3'20.

Drive BMI index from current level of 20 to 15 by end of Q3'20.
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Q&A
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