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MY TEAM



* BUSY WORK over PRODUCTIVE WORK

* QUARTERLY ROADMAP over VOICE OF CUSTOMER

PRE-COVID
* ANNUAL MARKETING PLAN over CURRENT MARKET
TRENDS



* ADAPTING THE PRODUCT EVERY SPRINT TO MEET CHANGING MARKET NEEDS
* LEARNED THE TRUE VALUE OF COLLABORATION THROUGH EFFECTIVE REMOTE WORKING
* ADAPTING TO CHANGING RESOURCING SITUATION ON A WEEKLY BASIS

POST-COVID



MY USER



SARAH

Age- 32 Years Old
Experience - 11 years

Work Personality - Stays updated on

industry news

(0)Goal — Achieving her numbers, To
stand out in her organization

® —Not meeting her

budgeted numbers, Moving customer
loyalty, losing business to OTAs due to

rate disparity

SUE

&

Age- 37 Years Old

Experience - 16 years

Work Personality - On good terms
with the leadership

(0)Goal — Achieving her numbers,
Aspires to grow into a next level

® — Her hotel is getting
beaten by the competition, Competition
is getting a major share of room nights
of the city, cognitive overload

MATIAS

Age- 40 Years Old

Experience - 18 years

Work Personality - Control freak,
Great people management skills

—To have a positive P&L,
Spearhead innovative thinking

® — Spends a lot of time
always trying to think that how would
they be the best performer, Majority
time spent in dealing with internal
politics due to multiple stakeholders,
Dependent on other team members for
information and data

IBRAHIM

Age- 26 Years Old

Experience - 5 years

Work Personality - Aspirational,
Risk averse, Energetic,

O — Wants to be perceived as
the most dedicated employee

— Currently
limited on skill set due to lack of
exposure, limited knowledge of tech
stacks and solutions available,
spends a lot of time on data
collection, limited analytics skills



1thly Performance at a Glance - My Property vs. Competitiy

Strest Any City, Any State 29000 (555) 555.5555
10: GONEE0 MgtCo: None Owner. Nene
006 Date Created: August 24, 2006 Morthly Competitive Sat Data Excludes Subject Property

July 2006

Occupancy (%) ADR ($)
My Prop  Comp Set Inctenc My Prop  Comp Set Inctex My F
ith 89.8 905 29.3 23489 22888  102.2 210
ite 808 865 934 24855 24102 103.1 201
1th 820 915 896 26687 255.11 104.6 218
ith 849 87.7 86.8 25098 254.12 102.3 220

July 20086 vs. 2005 Percent Change (%)

Occupancy ADR
My
th 2.7 0.7 20 100 88 11 12
ite -85 32 -113 143 108 32 4,
1th 98 11 -10.7 152 117 3.1 X

1th 56 24 1.7 152 138 1.2 8.

PRE-COVID

* DROVE AHEAD LOOKING INTO THE
REAR VIEW MIRROR

* RELIED ON INSTINCTS AND HISTORY
* ASSUMED TRENDS TO CONTINUE
* LIFE WAS SIMPLE



Hotel Tech Report’s 5-Step COVID Crisis Management Framework

NEGOTIATE WITH LENDERS

MAKE CUTS (FAST & DEEP)

BUSINESS OPTIMIZATION

Nover again will you have this much time ta
optimize, switeh vendors, get deals on new
products, etc. The hotels who understand that
2 act fast will have & huge sdvantage in the
months to come.

HO®BEL?

Mark Struik - 15t
Commercial Director at Postillion Hotels
2h-®

It is a great day today! Despite the #coronacrisis
misery we took an important step towards the future of
Postillion Hotels. Today was the 'go-live’ of Mews, our
new PMS, in Deventer. The system has been
implemented remote since the hotel is closed for
business. Upcoming month we will switch all other
properties.

Great thanks to our PMS team lead by Kirsten Lang
and Manon Klop and all team members. And of course
a big thank you to the Mews team led by Vincent
Wijnhoven and Janine van Warmerdam.

Also thanks to our other migration partners such as
RevControl, Sbit Hospitality ICT Services, Omniboost
| Hospitality accounting made easy , LetShare and
many more!

Great movement towards our future where the guest
experience will be increased, the handling for
employees reduced and data comes more available.
Looking forward to the cooperation between our
companies llse Kous,
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Week commencing:

Hotel to Hospital Conversion Checklist:

HOTEL or HO®EL?

Do you have the
bandwidth to help?

Do your rooms have
hard flooring?

Plan for

“new normal”
Shelter and guest
support experience
essential post

workers pandemic.

Considering
on-trend
hard
flooring?

+ COMMUNICATION
+ NEW MATERIALS
+ OPERATIONAL
PROTOCOLS

POST-COVID

* ADAPTING THE WAY HOTELS ARE MANAGED

* ADAPTING TO CHANGING RESOURCING &
FINANCIAL SITUATION ON A WEEKLY BASIS

* LOT MORE TECH-SAVVY

* REAL-TIME AGILE PRICING over PAST TRENDS

Sources: RateGain, HotelTech Report, Skift



MY PRODUCT



BAR @ Custom

+ - 0-10% 10-20%
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mpsat Rate

Jun 15-Jun 21

ompset Rate

PRE-COVID

Any Rooms -

Monday

69

-41%

74

-36%

76

-33%

2 Guests «

1Night ~

20-30% 30-40% - vs Avg. Comp. Rate

Tuesday

M

91

-24%

80

-34%

16

76

-36%

All Inclusions

BOOKING.COM - All Compset -
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June 2020 )
e~
Wednesday Thursday Friday Saturday Sunday
3 4 5 ] 7 .y
91 89 94 94 76
-24% -19% -10% -12% -28%
10 11 12 13 14
84 84 84 84 84
-28% -23% -20% -19% -21%
17 18 19 20 21
76 71 74 74
-35% -37% -31% -31% -31% = Lowest

SCHEDULED DAILY and WEEKLY PRICING INTELLIGENCE REPORTS
FOCUS ON HISTORIC TRENDS over CURRENT MARKET DYNAMICS
REACTIVE DAMAGE CONTROL



POST-COVID

REAL-TIME PRICE CHANGE ALERTS

PROACTIVE PRICING over REACTIVE DAMAGE CONTROL
INTRA-DAY CHANGES

0 HUMAN INTERVENTION REQUIRED

COVID SENSITIVE MARKETING PITCH

adan Motifications

» GOOGLE CHROME 12m ago

MarketDRONE: Best Western McCarr...

mmbiman ratamain ss e

MarketDRONE

4
19 Jul 2020 “A} OPTIMIZE RATE SHOPPING AND (1]
@ SHOWCASE ROI
3 days ay 14 d chang
Direct Savings of up to 50% depending on market dynamics M
Check in Date | Mo Changes
ZoSa 2020 < e Regular Rate Shopping Rate Shopping with MarketDRONE
21 3ul 2020 8 9% No. of Reports 3 Daily Reports 1 Daily Report + MD Notifications
Occupancy Variations (1) \/ J
22 Jul 2020 6 12%
LOS Variations (3) v v
————n
Today (19 Jul 2020) Compset Properties (6) \/ ‘/ S
7:20 AM No. of Channels (1) J J .
Swissotel Merchant Court ST
9:50 AM R — \\
NH Berlin Mitte has increas ed price + 5% 3

~7=\" WHY OPTIMA
N/~ MarketDRONE NOW?

For a Faster RevPAR Recovery in the Post COVID-19 Era

P

— - —

Pre-COVID-19 During-COVID-19

Post-COVID-19

Intra-Day Rate Changes For the Same Check-in Date by Competitive Hotels
~, Post COVID will not be easy for hotels, especially the ones that operate in dynamic markets will see fierce
competition.

& Historical data is not relevant. Ca pturing and tackling intra-day changes by hotels in dynamic markets will be key in
changing the game.




"Never |let a serious crisis go to waste. It's an
opportunity to do things you thought you
could not do before."

- Rahm Emanuel



