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MY TEAM



PRE-COVID
• BUSY WORK over PRODUCTIVE WORK

• QUARTERLY ROADMAP over VOICE OF CUSTOMER

• ANNUAL MARKETING PLAN over CURRENT MARKET 
TRENDS



POST-COVID

• ADAPTING THE PRODUCT EVERY SPRINT TO MEET CHANGING MARKET NEEDS

• LEARNED THE TRUE VALUE OF COLLABORATION THROUGH EFFECTIVE REMOTE WORKING

• ADAPTING TO CHANGING RESOURCING SITUATION ON A WEEKLY BASIS 



MY USER



SARAH
Sales & Marketing Manager

SUE
Revenue Manager

MATIAS
Cluster Revenue Manager

IBRAHIM
Front Desk Executive

Bio
Age- 32 Years Old
Experience - 11 years
Work Personality - Stays updated on 
industry news

Goal – Achieving her numbers, To 
stand out in her organization

Frustrations –Not meeting her 
budgeted numbers, Moving customer 
loyalty, losing business to OTAs due to 
rate disparity

Bio
Age- 37 Years Old
Experience - 16 years
Work Personality - On good terms 
with the leadership

Goal – Achieving her numbers , 
Aspires to grow into a next level

Frustrations – Her hotel is getting 
beaten by the competition, Competition 
is getting a major share of room nights 
of the city, cognitive overload

Bio
Age- 40 Years Old
Experience - 18 years
Work Personality - Control freak, 
Great people management skills

Goal – To have a positive P&L, 
Spearhead innovative thinking

Frustrations – Spends a lot of time 
always trying to think that how would 
they be the best performer, Majority 
time spent in dealing with internal 
politics due to multiple stakeholders, 
Dependent on other team members for 
information and data

Bio
Age- 26 Years Old
Experience - 5 years
Work Personality - Aspirational, 
Risk averse, Energetic,

Goal – Wants to be perceived as 
the most dedicated employee

Frustrations – Currently 
limited on skill set due to lack of 
exposure, limited knowledge of tech 
stacks and solutions available, 
spends a lot of time on data 
collection, limited analytics skills



PRE-COVID

• DROVE AHEAD LOOKING INTO THE 
REAR VIEW MIRROR

• RELIED ON INSTINCTS AND HISTORY

• ASSUMED TRENDS TO CONTINUE

• LIFE WAS SIMPLE



POST-COVID

• ADAPTING THE WAY HOTELS ARE MANAGED 

• ADAPTING TO CHANGING RESOURCING & 
FINANCIAL SITUATION ON A WEEKLY BASIS

• LOT MORE TECH-SAVVY

• REAL-TIME AGILE PRICING over PAST TRENDS

Sources: RateGain, HotelTech Report, Skift



MY PRODUCT



PRE-COVID
• SCHEDULED DAILY and WEEKLY PRICING INTELLIGENCE REPORTS

• FOCUS ON HISTORIC TRENDS over CURRENT MARKET DYNAMICS

• REACTIVE DAMAGE CONTROL 



POST-COVID

• REAL-TIME PRICE CHANGE ALERTS

• PROACTIVE PRICING over REACTIVE DAMAGE CONTROL

• INTRA-DAY CHANGES

• 0 HUMAN INTERVENTION REQUIRED

• COVID SENSITIVE MARKETING PITCH



"Never let a serious crisis go to waste. It's an 
opportunity to do things you thought you 

could not do before."

- Rahm Emanuel


