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What is most negh
transformation??
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MINDSET PEOPLE PROCESS  TOOLS



Why People resist Processes
which can help them?



“Failure is an
opportunity to grow”

GROWTH
MINDSET

“l can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities"

“Feedback is constructive”

"I am inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging”

"I don't like o aRher co s
to be challenged”

“My potential is predetermined”
“When I'm frustrated,
| give up”

*Feedback and criticism
are personal

"l stick to what | know”




Have you tried introducing new
food to kids ??
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What would be your strategy to make them
eat new food and enjoy it?
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Involve them!!



Replace:

Food-----> Processes

Kids-—-> People working in your teams
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Outcome:

Challenge solved

Simple yet effective
Ownership

And most important it will be
FUN!




Conclusion- what works?

Mindset of Leadership team

Culture and Values

People’s context and experience levels in team
Is there even need for process/change??




Processes are important

...But not more than people ....




Thanks!!




