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Reflections!

• I do sprint planning


• I help the team be more effective by removing 
blockers


• I help achieve quality objectives


• I facilitate daily scrum and sprint planning 


• I manage the product backlog


• Protect the team from distractions and waste of 
time


• I work closely with Product Owner


• Motivates and binds the team together

• We used to do it and even today we are giving all the 
inputs, you just update the excel


• How can you when you don’t even understand the 
dependencies?


• Just focus on getting everything on JIRA.


• Daily scrum are ceremonial and waste of time!


• It is just a dairy entry.


• What about those 4 hour retrospectives and entire team 
attending 2 hours long demo?


• You just listen to what product owner is saying!


• I have never seen you challenging bad behaviours!



Are we able to embrace CHAOS? 







Getting the basics right!



Give a sense of purpose to team



Emphasise vision that is powerful yet 
personal!



Create a healthy environment full of fun


